DILEMMA

Transformation of tourism activity

Imagine that you live in a mountain village with well-developed skiing and winter
tourism. Your business, as well as the business of most of your fellow citizens, pri-
marily depends on the practice of winter sports.

Over the years, you see a gradual shortening of the winter season, snow cover be-
comes scarcer, and the use of snow guns becomes unprofitable due to rising tem-
peratures and high electricity prices. You decide to discuss with other community
representatives what measures you should take, namely:

+ Toinitiate the development of tourism related
to local crafts and cultural-historical heritage.

¢ To orient the flow of tourists to eco-tourism
during the warmer seasons of the year, and in the
summer to the collection of herbs and berries.

+ To look for a combination of different types of
tourist services with settlements located not far
from you (for example, spa tourism along with
the use of the local natural and cultural-histori-
cal heritage).

+ To reorient the use of the hotel base towards
organizing mass events (seminars, conferences,
cultural festivals).

* You will be redirected to different types of indus-
trial activity (logging, beekeeping, animal husbandry, etc.)

+ You will do nothing. You'll continue your activities at the same way while winter
hiking conditions still allow for some, albeit limited, activity, and think about it later.
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